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CHAPTER ONE 
GOALS AND OBJECTIVES 

 
 
The purpose of the Alabama Statewide Airport System Plan (SASP) is to create tools and processes 
that will help the general aviation system meet the needs of Alabama’s flying public and statewide  
economic development objectives. 
 
The two major components of the Alabama SASP include the following: 

 Statewide Airport System Plan (SASP) 
 Economic Impact Study 

 
 
A.  Primary Goals and Objectives  
The study has three primary goals and objectives to meet the overall purpose: 
 
A1. Define the System: To define Alabama’s airport system to meet the State’s economic and 

physical needs; 
A2. Identify/Implement Funding: To identify the overall funding requirements to meet the needs 

of this system and initiate practical steps to implement funding the improvements; 
A3. Identify Economic Benefits: To identify the economic impact of Alabama’s airports and the 

economic benefit of incremental investment in the aviation system. 
 
 
B.  Supporting Goals and Objectives 
The study has 16 supporting goals to meet the primary goals and overall purpose:  
 
B1. Develop an airport system which enhances economic development in the State of Alabama 
B2. Provide an airport system that serves the aviation demands of the State for passenger and 

goods movement 
B3. Determine the facility needs and associated costs of the State’s airport system to meet 

expected future demands 
B4. To increase awareness of the role of aviation in Alabama’s transportation system and 

promote better understanding of the importance and economic value of Alabama’s airports 
B5. To develop a plan that will provide all users of the aviation system with a practical 

management tool and assist in the systematic improvement of Alabama’s airports 
B6. To demonstrate the economic value of airports to their communities and the State, and to 

identify how they can be improved to enhance economic development opportunities 
B7. To evaluate and document current airport facilities and activities 
B8. To determine the role of each airport within the State aviation system 
B9. To identify deficiencies in the airport system and recommend solutions to such deficiencies 
B10. To provide facility needs required for the current and future successes of the aviation system 
B11. To prepare a financially feasible systemwide capital improvement plan 
B12. To examine the ability of existing funding processes to support and enhance transportation 

goals and develop recommendations required for the improvement plan 
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B13. To recommend a system for prioritizing projects for air transportation funding, using 
economic impact and other appropriate criteria to evaluate development projects 

B14. To devise a strategic plan that provides a vision for Alabama aviation and a direction for 
achieving this vision 

B15. To prepare documentation regarding study findings and recommendations suitable for 
consideration 

B16. To ensure support and participation of individuals and organizations having transportation 
responsibilities or policy-making authority 

 
 
C.  Steps to Meet Goals and Objectives 
Steps that were undertaken as part of the Airport System Plan to meet these goals include the 
following: 
 
C1. Comprehensive inventory of 84 publicly-owned, public-use system airports 
C2. Analyze general aviation, air carrier, and air cargo trends and identify local and 

socioeconomic factors that could affect aviation development 
C3. Evaluate the roles of the airports in the system 
C4. Prepare forecasts of future aviation activity 
C5. Compare projected aviation demand with the capacity of the aviation system 
C6. Analyze the aviation system and determine development needs to serve the anticipated 

demand throughout the planning period 
C7. Provide alternatives for an essential airport system capable of meeting air transportation 

needs based upon growth strategies and economic development objectives 
C8. Identify financial requirements and timing for implementation of recommended 

improvements 
C9. Develop a systemwide capital improvement plan (CIP) 
 
 
D.  Economic Impact Study 
The Economic Impact Study identifies the economic benefits of aviation in Alabama.  First, the 
study provides justification for the proposed development by demonstrating the monetary benefits 
provided by airports in Alabama.  Second, it can be used as a means of promoting airports and 
educating local communities of the economic and transportation benefits that are produced through 
the operation of the local airports.  This economic impact study: 
 
D1. Quantifies the economic impacts of individual airports in terms of jobs and dollars; 
D2. Quantifies the total economic impact of all system airports combined in Alabama; 
D3. Communicates the study’s results in easily understandable and meaningful terms; and, 
D4. Identifies the impact of incremental investment in the aviation system. 
E.  Assessment Categories 
To evaluate and understand the performance of the State’s airport system in recognition of the 
overall goals and objectives, five assessment categories were developed.  These five categories are 
as follows: 
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E1. Accessibility 
E2. Facilities 
E3. Economics 
E4. Activity 
E5. Development and Optimization 
 
Definitions of these assessment categories are provided below. 
 

E1.  Accessibility 
An adequate airport system can be measured by the accessibility that it provides to system 
users; accessibility is most often measured by driving times.  The airport system’s 
accessibility can be measured in terms of providing access to population centers and 
businesses throughout the State.  An airport’s distance from a highway or interstate also 
impacts its accessibility. 

 
E2.  Facilities 
A considerable amount of local, private, State, and Federal investment has been made in the 
facilities at Alabama’s airports.  These facilities should be evaluated for their ability to meet 
the needs, but should also be recognized because of their investment and the work that has 
gone into airport development.  An adequate airport system should have facilities in place or 
planned to meet demand and to satisfy standards set by the FAA and the State. 
 
E3.  Economics 
It is widely recognized that airports are not just transportation providers, but that they 
contribute to the economic vitality of the communities they serve.  Airports are an important 
part of a community’s infrastructure and help to promote economic development.  In 
addition, airports are economic generators, as the businesses on the airports employ Alabama 
residents and buy supplies from Alabama businesses.  An adequate airport system should 
recognize the economic contribution of the airports and provide sufficient facilities and 
services to support business needs. 
 
E4.  Activity 
Aviation activities throughout Alabama include commercial airline service, corporate 
aviation, medical evacuation, and recreational flying.  Different types of activities also mean 
a wide range of the level of activity or operations that occur at the airports.  An adequate 
airport system should provide facilities to serve the various activities to accommodate the 
aviation needs of the users.   
 
E5.  Development and Optimization 
Airports often need to provide additional facilities to meet growing demand, to serve larger 
aircraft, or to meet their functional role in the statewide airport system.  An adequate airport 
system should include airports with the capability of expansion to provide additional airside 
and/or landside facilities.  Recognition of the importance of the airport by the local 
government officials, airport sponsor, and community contributes to the airport’s adequacy. 
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F.  Regional Meetings 
A series of six regional meetings were held in November 2001 to gain input on the study’s goals and 
objectives, as well as to obtain additional information on specific issues at airports throughout the 
State.  Meetings were held for four-hour periods in the following locations: 
 

 Decatur 
 Birmingham 
 Alexander City 
 Montgomery 
 Dothan 
 Bay Minette 

 
Each meeting was initiated with an overview of the study and then discussion of general statewide 
issues and airport-specific activities.  Recurring themes discussed at the six meetings included the 
following: 
 

 Airport appearance – options for funding improvements, standards 
 Importance of airports to economy – business users, on-airport businesses 
 Need for longer runways and parallel taxiways to support business use 
 Support for airport – economic/industrial development agencies, local government through 

funding, public 
 Airport uses – agricultural, recreational (support hunting and fishing), corporate, forestry 

patrol, air ambulance, cargo, tourism 
 Importance of labor force in attracting business, coupled with adequate airport facilities 

 
Over 160 individuals representing 75 different organizations attended the six meetings.  Meeting 
notes are provided in Appendix A. 
 
 
G.  Summary 
The information summarized in this chapter sets the stage for subsequent analyses.  With the study’s 
purpose clearly defined, the analyses are focused to ensure that the study’s findings meet these 
objectives for a clear definition of Alabama’s airport system needs and economic contribution. 


