pothan,Ala,,June 13,1913,

Captaim Prank 5,White,
- : Birminghsn,Ala,,
Dear fir;=
It is with great regret thet I @ind myself un-

-iébiéf%o ascept the invitations I have receivea to attend the conferenee

over which you are to preside.’A fractured bone incapacitates me for

3
3

travel for“some time,
. There sre some obvious reforms that I hope the (Conference will
eall to the atténtion of the citizens of the gtatejfirst,the conviets
l/, should not be employed in any occupation where the loss of 1life is

fer above normel,The fact thetl eny of {hem prefers such an occupauLon,

Pl

should have no weight,The world is now a greatl nelghborhood]wnere
e
emfy nation is subjeet to the inspection and criticism of all others,

e

// Alabems cannot afford to be renked with_Russia eand Morocco by other

ci#ilize& commonwealths ,One incident like the disaster of the Banner

1/,»mine excites the horror of all humene communities,especially when i%

iciagr "o N ;:.‘;,L

is known that m%st of the victims were guilty of minor offences,some

: 0

B of them merelyAtechnical character, Years ago Dr,Gaston expressed the :
£ matter in & nut-shell when he said of similar eoccurrencesjfhe law :
b

condemned these men to ha#d labor,the state put them to death,” )/

| Second,the night schools which for years aeeomplishedlmuch'
good,should be ré:g;tablished,and'men of true missionary spirit
should be put in charge of them,New York has a school atlached to every
- prison end the inmates are compelled to attend. At {the Stale Parm ai ii

Speigner there are more white men than negroes who cennot read ,Every

>

rmen,even a criminal has & right to enough knowle&ge to ensble him to

et

Ll
l

perform the ordinary duties of eitizenship, He shsulghgelgaught'to regd,
u

rwrlae,perform the-simpler operstions of arlthmatig/andA;eeeive aH‘ETEa

;amﬁ gavgxnmgpt of his own country.

:should uaﬁ be herded tawgeﬁ'
5 s

.Afls.nov the case.The hospitalg which woulu put net e»;ash and B

y’;gbphekéame.warﬁ,ﬁbhid'be a menace to the community,insgggq:;



oA
éf a help,

. Fgurth;it_would well if possible,to have separate frisons for the
negroes and the whites,Since it is considered impo¥tent for the publie
welfare to separate them in all other relations-in schools,ih travel,
and in social life,it would be better for both races if this could be
done here also,

Pifthyif the distinction between state and county conviets could
be abolmshed,much good would result,At present there are sixty=seven
penel systems in Alebema,one for eaech county,Perhaps this could be
Gone by the State's payi%}.to the counties what they receive for
the labor of their convicts under the present system,

Siﬁth;at least half of the inmates at the state farm menage to
get morphine and cocaine and are ensleved by this habit,The drug
fiend when released is either s menace to society or a burden upon it,
The scientific medical treatment which is accomplishing so much for
the tuberculous patients should also be extended to these unfortunates,
By proper mental and physical minipfPations;meny of them might be cur-
ed,The night school would aid in this work,With something to loock for-
ward to at the eclose of day,from seven till nine,something to vary the
monotony of prison life,and bring new sensgtions and thoughts,the :
prisoner would have more strenghh to resist fhis eagy sursecage of his
wretchedness, Can you imagine what it -is to & man decently brought up
to'go at the close of his day's labor into thet Hell of gambling and
obscenity,;the prison dormitory? .

geventh,in the case of a man who has dependents,g wife,young child~-
ren or ageirparenﬁs,a pert of his earnings should be given tc them,
The negledted children of axiegaé&s,if'left in utter poverty are apt
to swell the crimfingl classes,and I know more than one casef where &
woman who had been a devqted wife,and apparently a good womsn,weary
~of the siruggle of poverty,accepied the protection of another man,
eand by her fall increased the misery of her husbend and the degradation
of -her children,

N\ Bighth,in every hospital there should be a trained nurse,a motherly

r
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. woman,whose syppathy would soocthe the &gime hours of those who wush ™= o

¢ie in prison unattended by relatives or friemds,
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There are many other impovements

: great
, which might be made withcut/exyense

to the-state,but the details of such reforms are a matter for profess-
ionai‘penologistSGmen who given their lives to the study of these in-
tricate problems, Every ceitizen has a right,toprotest against the

A
pregsent evilg%?ut Tew men are competent to apply the remedies,mhh¢

Governor nhas wisely called to his aid one of the most prominent amd ..

experienced penologists in the world- Dr,Stazs Whittén At ¥he Covern-
or' reguest, Dr.Whittin has just made]or is now meking,a thorough
investigation of the prisons of Alabams,His views,based upon this
investigation,will be of great value in the reform work of the gtate,

Julis s.Putwiler,

Diectated,
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